
Policy Level Governance:

Program Level Governance:

Program Technical Governance:

Program Administration/Management:

Technical Area Governance:

Project Level Decisions:

Key program roles and responsibilities shown in the organization structure are defined below:

DOE Federal Manager – Provides program direction, guidance, and priorities through coordination with NE senior leadership, Congressional direction, other federal 
program managers, other relevant federal agencies, and program NTD.

National Technical Director (NTD) – Provides overall technical leadership of the program by performing program planning, directing technical work through the 
Technical Area Leads, reviewing work performed, and communicating with key stakeholders and other program directors.

Technical Area Leads (TALs) – Provides leadership over a specific technical program scope area (see Program Scope section), supports program planning, 
provides technical direction and oversight to work package managers in their technical area, and reviews work performed.

Work Package Managers (WPM) – Leads and performs a specific technical work scope in support of program milestones and objectives. 
Provides oversight on work being performed within their work package and is responsible for delivery of assigned milestones within their
work scope.
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